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Report on IYCF Tele-mentoring  

(For the period: 11th August to 11th October 2023) 

Objectives 

• Strengthening IYCF practices in the state is one of our major objectives 

• SCoE4N has been doing capacity building for the same. 2 batches of counselors from 

districts have been trained on IYCF (Total-54).  

• In order to support these counselors to initiate and sustain lactation counseling, 

SCoE4N has pioneered virtual mentoring.  

Process 
SCoE4N team members Dr Nagma Nigar Shah (State IYCF Coordinator) and Ms Dhaleshwari 

(Lactation Counselor) do the tele mentoring under the guidance Dr Anil Kumar Goel, Program 

Director, Professor and Head, Department of Pediatrics, AIIMS Raipur. These calls are done 

between 12 to 1:30 pm.  

 

Findings 

• Tele-mentoring began in the month of August, after the 1st batch of counselors was 

trained on IYCF.  

• One round of telephonic mentoring is done with 1st batch of counselors over phone. 

A total 0f 23 counselors have been mentored out of the 28 trained in the 1st batch. 

(Phone numbers of some counselors were not reachable)  

• Calls with the 2nd batch of counselors have also been initiated.  

• Most counselors have reported that they have started doing lactation counseling 

during their visit to the PNC ward/labor room. Many of them told that they 

routinely take round of the PNC ward.  

 As of now Tele-mentoring is been done through telephonic calls. 
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• Blood bank/NCD/ICTC counselors who attended the IYCF training have reported 

difficulty in initiating breastfeeding counseling because of their prior engagements.  

• Some counselors have reported lack of a fixed seating place for them.  

• Different counselors have reported different working hours. 

• Counselors told that early initiation of breastfeeding among mothers with normal 

delivery is easier as compared to mothers who have had LS/CS.  

• A majority of counselors reported that staff nurses provide breastfeeding counseling 

and support to the mothers in the PNC ward.  

• One counselor informed that some families come with bottles and top feed in 

anticipation of its usage. Another counselor told that some families start with top 

feed without the prescription of doctors/nurses. 

• Only 2 counselors reported presence of a breastfeeding corner at the facility. Out of 

which only one reported as functional. 

• Some counselors informed about the practice of KMC care, however no counselors 

reported presence of a designated KMC corner. 

  

 

Action Points 
1. Issue letter from NHM to the districts for tele-mentoring over virtual platform e.g. 

zoom calls (Suggestive roster attached as annexure 1) 

2. Districts from where no counselors are trained could be provided with orientation on 

IYCF during the tele mentoring. 

3. Counselors other than the RMNCH ones would need greater support to initiate lactation 

counselling.  Need to identify RMNCH counselors from such district and build their 

capacity to do lactation counselling. 

4. Plan IYCF training in the districts and leverage these trained counselors as master 

trainers. 

5. Provide supportive supervision through field visits as well. 

6. Finalise tele mentoring checklist (Draft is attached as annexure 2) 

 As a result of tele-mentoring, counselors from Sarguja and Balodabazar called 

to seek support on lactation counseling. 
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Annexures 
Annexure 1: Roster 
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Annexure 2: Tele-mentoring checklist 
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Report on IYCF Tele-mentoring 

(For the month of December 2023) 

Introduction:  
State Center of Excellence for Nutrition Interventions (SCoE4N), Department of pediatrics, AIIMS 

Raipur is providing technical support for implementation of Community-Based Management of 

Children with Severe Acute Malnutrition (CSAM) with support from DWCD, DOHFW and UNICEF in 

the state.  The program also entails a preventive domain of work which focuses on improving Infant and 

Young Child Feeding (IYCF) practices and decelerating “Under 6 Growth Faltering”. Under the 

SCoE4N a state resource center for IYCF is established to support the above said aim through various 

activities at the state and district level. The center has trained a total of 54 counselors from District 

Hospitals (DHs) and Community Health Centers (CHCs) and has pioneered Tele-mentoring of these 

counselors.  

Objectives 
• To support the trained counselors to initiate and sustain lactation counseling. 

• To monitor the IYCF practices at facility level. 

• To strengthen IYCF practices at the facility and eventually in the districts. 

Process 
SCoE4N team members Dr Nagma Nigar Shah (State IYCF Coordinator) and Ms Dhaleshwari 

(Lactation Counselor) do the Tele-mentoring under the guidance Dr Anil Kumar Goel, Program 

Director, Professor and Head, Department of Pediatrics, AIIMS Raipur. These calls are done between 

12 to 1:00 pm.  

Findings 

A total of 32 Tele-mentoring sessions were planned in this month (Roster attached as Annexure 2). 27 

sessions were completed with the counselors. Remaining sessions are to be adjusted in the upcoming 

AIIMS/PED/SCOE/OW/2023/ Date:  
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weeks. These sessions were not done either due to unavailability of counselors or network issues. 

Following are some of the key findings in tabular form (Table no.1) followed by description.  

Table No. 1: Findings 

S.No Indicators 

No. of 

counselors 

interviewed 

No. of 

counselors 

with a 

positive 

response 

Remarks, if any 

1 Whether counselor posted 

at DH/Medical College 

27 12 Others are posted at CHCs 

2 Whether daily rounds of 

PNC ward done 

27 20 Details in description below  

3 Whether daily lactation 

counseling done 

27 16+ Details in description below 

4 Whether C-section 

performed at the facility 

27 15 - 

5 Whether mothers with C-

section counseled on 

positions 

15 15 Counselors receive support from 

staff nurses at most places 

6 Whether KMC practiced at 

facility regularly 

27 15 KMC is supported at SNCUs. 

Mostly staff nurses support KMC. 

No separate KMC corner in the 

PNC wards. 
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7 Whether a functional 

Breastfeeding corner 

available 

27 1 2 facilities have non functional 

breastfeeding corner.  

1. Out of the 27, 20 counselors told that they have been taking regular rounds of the PNC ward. 7 

informed that they have been either engaged in field work or had other priorities and have not 

been able to provide lactation counseling on a regular basis.  

• Counselor from CHC Patthalgaon, Jashpur, informed that she visits field 2 days a week 

and for the rest of the days she visits PNC ward regularly. She also informed about 

another project on IYCF through IIT-Bombay. Under this program staff nurses were 

trained. Also some audio visual material is also shared which is displayed in wards. 

• Counselor from Civil Hospital, Khairagarh, KCG, also mentioned that he takes round 

of PNC ward irregularly since he is an ICTC counselor and has other duties.  

• Counselor from DH Koriya informed that she is not able to visit PNC ward at all 

because she is a blood bank counselor. She cannot leave her office and go for rounds. 

She informed that currently there is no RMNCH counselor available at the DH. 

However a Mental Health Counselor and an ICTC counselor are there.  

• Counselor from CHC Lormi, Mungeli also informed that she is not able to visit PNC 

ward at all because she is a NCD counselor. She has to attend OPDs and do counseling 

on NCD. However she informed that the RMNCH counselor visits PNC ward daily.  

• Counselor from CHC Sonhat informed she has field posting twice a week on rest of the 

days she visits PNC ward. 

• Counselor from CHC Ambagarh Chowki, MMAC mentioned that she takes round of 

PNC ward irregularly since he is a NCD counselor and has other duties.  

• Counselor from DH Raipur informed that her duty station is at DH Pandri where as the 

PNC ward is in the MCH wing at Kalibadi. She was asked to share contact detail of 

counselor from DH Kalibadi. 

2. Many counselors informed about the practice of Kangaroo Mother Care for LBW babies and 

expression of breast milk for babies admitted to SNCU/NBSU. 
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3. All counselors told that mothers with normal delivery almost every time initiate breastfeeding 

within one hour of birth. Mothers with LS/CS find it difficult to do so.  

4. It was found that the average monthly delivery load at DHs is 200 and at CHCs it is 40. The 

most common issues identified by counselors: 

• Complaint of less milk, especially by primi mothers 

• Delay in initiation of breastfeeding in caesarian deliveries 

• Use of Top feed without prescription 

• Flat nipple  

5. There was network issue in five districts. Video call was interrupted. Rest districts had network 

connectivity with very less disturbance. 

6. It is observed that during the tele-mentoring calls, counselors are busy and also keep getting 

interrupted since the OPD timing is till 1’0 Clock. Tele-mentoring timing can be revised.  

Action Points 
1. Districts from where no trained counselors are available at the DH (as mentioned in point 1) 

will be included in the next batch of training.  Tentative date for the next training is 17th to 19th 

January 2024.  

2. Hand holding support to counselors who have profile other than the RMNCH/FP.  

3. Provide supportive supervision through field visits, where ever necessary.  

4. Start collecting data and success story. 

5. Counsel mothers over video call if requested by the counselors. 

6. Roster for the month of January is prepared and shared (attached as annexure 3).  

7. Monitor IYCF training in the districts and leverage the trained counselors as master trainers. 
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Annexure 4: Pictures of Tele-mentoring via video call 

          

 

 

         

 

Prof. (Dr.) Anil Kumar Goel    

Programme Director & HOD, 

SCoE4N, Department of Pediatrics, 

AIIMS Raipur.   

 

 

Tele-mentoring session with Counselors  

Interaction with Mothers in the PNC Ward 



 

State Center of Excellence for Nutrition Interventions (SCoE4N) 

बाल एवं शििु रोग शवभाग  

Department of Pediatrics 

अखिल भारतीय आयुशविज्ञान संस्थान, रायपुर, छत्तीसगढ़  

                             All India Institute of Medical Sciences, Raipur (CG) 

 

Tatibandh, GE Road, Raipur - 492 099 (CG) E-mail: scoesamaiimsrpr@gmail.com 

1 
 

Report on IYCF Tele-mentoring 

(For the month of January 2024) 

Introduction:  
State Center of Excellence for Nutrition Interventions (SCoE4N), Department of pediatrics, AIIMS 

Raipur is providing technical support for implementation of Community-Based Management of 

Children with Severe Acute Malnutrition (CSAM) with support from DWCD, DOHFW and UNICEF in 

the state.  The program also entails a preventive domain of work which focuses on improving Infant and 

Young Child Feeding (IYCF) practices and decelerating “Under 6 Growth Faltering”. Under the 

SCoE4N a state resource center for IYCF is established to support the above said aim through various 

activities at the state and district level. The center has trained a total of 57 counselors from District 

Hospitals (DHs) and Community Health Centers (CHCs) and has pioneered Tele-mentoring of these 

counselors.  

Objectives 
 To support the trained counselors to initiate and sustain lactation counseling. 

 To monitor the IYCF practices at facility level. 

 To strengthen IYCF practices at the facility and eventually in the districts. 

Process 
SCoE4N team members Dr Nagma Nigar Shah (State IYCF Coordinator) and Ms Dhaleshwari 

(Lactation Counselor) do the Tele-mentoring under the guidance Dr Anil Kumar Goel, Program 

Director, Professor and Head, Department of Pediatrics, AIIMS Raipur. These calls are done between 

12 to 1:30 pm.  

Findings 

A total of 52 Tele-mentoring sessions were planned in this month. 19 sessions were completed with the 

counselors. Some of the counselors were unavailable due to leaves or personal reasons, there were four 

AIIMS/PED/SCOE/OW/2023/ Date:  
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local holidays and a 3 days state level ToT at the SCoE4N. Following are some of the key findings in 

tabular form (Table no.1) followed by description.  

Table No. 1: Findings 

S.No Indicators 

No. of 

counselors 

interviewed 

No. of 

counselors 

with a 

positive 

response 

Remarks, if any 

1 Whether counselor posted 

at DH/Medical College 

19 8 Others are posted at CHCs 

2 Whether daily rounds of 

PNC ward done 

19 15 Details in description below  

3 Whether daily lactation 

counseling done 

19 15 Details in description below 

4 Whether C-section 

performed at the facility 

19 8 - 

5 Whether mothers with C-

section counseled on 

positions 

8 8 - 

6 Whether KMC practiced at 

facility regularly 

19 6 KMC is supported at SNCUs. 

Mostly staff nurses support KMC. 

No separate KMC corner in the 

PNC wards. 
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7 Whether a functional 

Breastfeeding corner 

available 

19 0 - 

1. Out of the 19, 15 counselors told that they have been taking regular rounds of the PNC ward. 4 

informed that they have been either engaged in field work for Viksit Bharat, NTCP & OPD 

work load hence they have not been able to provide lactation counseling on a regular basis.  

2. Many counselors informed about the practice of Kangaroo Mother Care for LBW babies and 

expression of breast milk for babies admitted to SNCU. 

3. All counselors told that mothers with normal delivery almost every time initiate breastfeeding 

within one hour of  birth. Mothers with LS/CS find it difficult to do so.  

4. . The most common issues identified by counselors: 

 Complaint of less milk, especially by primi mothers 

 Delay in initiation of breastfeeding in caesarian deliveries 

5. There was network issue at quite some facilities. Video call was interrupted. Audio calls were 

done to keep the discussion going. 

6. It was observed that appropriate knowledge of KMC is not there among the counselors. 

7. Quite a few counselors were not available during the planned calls and have not informed 

beforehand. 

Action Points 
1. Share Hand holding support to counsellors who have profile other than the RMNCH/FP.  

2. Onboard counsellors from DH who have not attended training with support from our district 

staff. 

3. Provide supportive supervision through field visits, where ever necessary.  

4. Counsel mothers over video call if requested by the counsellors. 

5. Roster for the month of February is prepared and shared (attached as annexure 1).  

6. Monitor IYCF training in the districts and leverage the trained counsellors as master trainers. 
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Annexure 

Annexure 1:  Roster for the month of February 
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Annexure 4: Pictures of Tele-mentoring via video call  
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Programme Director & HOD, 

SCoE4N, Department of Pediatrics, 

AIIMS Raipur 
 

Tele-mentoring session with Counselors  

Interaction with Mothers in the PNC Ward 
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Report on IYCF Tele-mentoring 

(For the month of February 2024) 

Introduction:  
State Center of Excellence for Nutrition Interventions (SCoE4N), Department of pediatrics, AIIMS 

Raipur is providing technical support for implementation of Community-Based Management of 

Children with Severe Acute Malnutrition (CSAM) with support from DWCD, DOHFW and UNICEF in 

the state.  The program also entails a preventive domain of work which focuses on improving Infant and 

Young Child Feeding (IYCF) practices and decelerating “Under 6 Growth Faltering”. Under the 

SCoE4N a state resource center for IYCF is established to support the above said aim through various 

activities at the state and district level. The center has trained a total of 57 counselors from District 

Hospitals (DHs) and Community Health Centers (CHCs) and has pioneered Tele-mentoring of these 

counselors.  

Objectives 
• To support the trained counselors to initiate and sustain lactation counseling. 

• To monitor the IYCF practices at facility level. 

• To strengthen IYCF practices at the facility and eventually in the districts. 

Process 
SCoE4N team members Dr Nagma Nigar Shah (State IYCF Coordinator) and Ms Dhaleshwari 

(Lactation Counselor) do the Tele-mentoring under the guidance Dr Anil Kumar Goel, Program 

Director, Professor and Head, Department of Pediatrics, AIIMS Raipur. These calls are done between 

12 to 1:30 pm.  

Findings 

A total of 55 Tele-mentoring sessions were planned in this month. 30 sessions were completed with the 

counselors. Some of the counselors were absent without giving prior information. Following are some 

of the key findings in tabular form (Table no.1) followed by description.  

AIIMS/PED/SCOE/OW/2024/ Date:  
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Table No. 1: Findings 

S.No Indicators 

No. of 

counselors 

interviewed 

No. of 

counselors 

with a 

positive 

response 

Remarks, if any 

1 Whether counselor posted 

at DH/Medical College 
30 15 

Others are posted at CHCs 

2 Whether daily rounds of 

PNC ward done 
30 22 

Details in description below  

3 Whether daily lactation 

counseling done 
30 22 

Details in description below 

4 Whether C-section 

performed at the facility 30 15 

C-Sections are performed mainly 

at DH. Most CHCs do not have 

gynecologist posted 

5 Whether mothers with C-

section counseled on 

positions 

15 15 

- 

6 Whether KMC practiced at 

facility regularly 30 16 

Mostly supported at SNCU.  

Might need to involve trained 

Staff Nurses to promote KMC. 

7 Whether a functional 

Breastfeeding corner 

available 

30 0 

Communicate with state regarding 

this 
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1. Out of the 30, 22 counselors told that they have been taking regular rounds of the PNC ward. 

Others informed that they have been either engaged in NCD counseling, training or field work. 

They have not been able to provide lactation counseling on a regular basis but on alternate days 

or few days a week.  

2. The most common issues identified by counselors: 

• Complaint of less milk, especially by primi mothers 

• Delay in initiation of breastfeeding in caesarian deliveries 

3. There was network issue at quite some facilities. Video call was interrupted. Audio calls were 

done to keep the discussion going. 

4. It was observed that appropriate knowledge of KMC is not there among the counselors. A 

common misinformation was observed. Many of them told that KMC should be done for 15-20 

minutes.  

5. Quite a few counselors were not available during the planned calls and have not informed 

beforehand. 

6. Some counselors narrated incidences of their efforts to support mother in breastfeeding, which 

led to success. However none of them presented in a written form with details. 

7. During some of the interactions with mothers in the PNC ward, it was found that they have 

been receiving lactation counseling.  

Action Points 
1. Communicate to counsellors that their uninformed absence from Tele mentoring sessions will 

be taken with serious measures. 

2. Continue hand holding support to counsellors who have profile other than the RMNCH/FP.  

3. Onboard counsellors from DH who have not attended training with support from our district 

staff. To begin with Raipur MCH wing.  

4. Provide supportive supervision through field visits, where ever necessary.  

5. Counsel mothers over video call. 

6. Roster for the month of March is prepared and shared (attached as annexure 1).  

7. Monitor IYCF training in the districts and leverage the trained counsellors as master trainers. 

8. Advocate to the Health Department for establishment of breastfeeding corners at the health 

facilities. 
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Annexure 

Annexure 1:  Roster for the month of March 
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Annexure 4: Pictures of Tele-mentoring via video call  

                                

 

                         

                           

           

 

 

Prof. (Dr.) Anil Kumar Goel    

Programme Director & HOD, 

SCoE4N, Department of Pediatrics, 

AIIMS Raipur 

Tele-mentoring session with Counselors  

Interaction with Mothers in the PNC Ward 
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 IYCF टेली-मेंटर िंग र पोटट 
(जून 2024) 

Introduction:  
State Center of Excellence for Nutrition Interventions (SCoE4N), Department of pediatrics, AIIMS 

Raipur is providing technical support for implementation of Community-Based Management of 

Children with Severe Acute Malnutrition (CSAM) with support from DWCD, DOHFW and UNICEF in 

the state.  The program also entails a preventive domain of work which focuses on improving Infant and 

Young Child Feeding (IYCF) practices and decelerating “Under 6 Growth Faltering”. Under the 

SCoE4N a state resource center for IYCF is established to support the above said aim through various 

activities at the state and district level. The center has trained a total of 57 counselors from District 

Hospitals (DHs) and Community Health Centers (CHCs) and has pioneered Tele-mentoring of these 

counselors.  

Objectives 
 To support the trained counselors to initiate and sustain lactation counseling. 

 To monitor the IYCF practices at facility level. 

 To strengthen IYCF practices at the facility and eventually in the districts. 

Process 
SCoE4N team members Dr Nagma Nigar Shah (State IYCF Coordinator) and Ms Dhaleshwari 

(Lactation Counselor) do the Tele-mentoring under the guidance Dr Anil Kumar Goel, Program 

Director, Professor and Head, Department of Pediatrics, AIIMS Raipur. These calls are done between 

12:30 to 1:30 pm.   

  

AIIMS/PED/SCOE/OW/2024/ Date:      July 2024 
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Findings 

A total 23 Tele-mentoring sessions were completed. Findings are as follows. 

1. Counselor from DH Balodabazar again told that OPD workload is overwhelming. On days 

when OPD cases are less she visits the PNC ward during morning hours and on days with high 

case load she visits the ward only in the evening as time permits. Staff Nurses and Mitanin 

support her in the counseling.  

2. Counselor from DH Dhamtari informed that a new initiative has started at the ward. Mothers in 

the PNC ward are given Ayurvedic concoction (Kadha). I have asked her to get details of the 

concoction and observe its effects. Also Mothers with complaint of less milk are referred to 

AYUSH department.  

3. Counselors from Dantewada, Kondagaon and Bijapur mentioned about language barrier. 

However they take help from Mitanin and other patients. 

4. Counselor from CHC Palari informed that a diarrhea outbreak was ongoing hence mothers were 

discharged from ward over shorter duration. 

5. Network issue is a challenge sometimes. 

During these sessions we connected to mothers admitted in the PNC ward with support from 

counselors. Total 14 mothers were interviewed. Following are some of the key findings from these 

discussions (Table No. 1).  

Table No. 1: Findings 

S.No Indicators 
Response 

Remarks, if any 
Yes No 

1 Whether mother breastfed the 

baby within one hour of delivery 
13 1 

Child was admitted to SNCU immediately 

after birth 

2 Whether baby was given 

colostrums 
12 2 

One child was admitted to SNCU and 

couldn’t receive colostrums 
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In 2nd case, mother discarded it  

3 Whether mother is currently 

breastfeeding 
13 1 

Child in SNCU. Milk expression not 

practiced 

4 Whether any pre lacteal is given 
5 9 

Formula feed given. Use of no other type 

of pre lacteal feed was informed.  

5 Whether mother received 

counseling before 11 3 

Most mothers informed that they have 

received counseling but the quality of 

counseling provided appeared suboptimal 

6 Whether mother was informed 

about the birth weight of baby 
13 1 

 

 

Action Points 
1. Orient counsellors on one topic during each telementoring sessions 

2. Provide supportive supervision through field visits, in the Aspirational districts 

3. Roster for the month of July is prepared and shared (attached as annexure 1) 

4. Take support from DNCs in strengthening the counselling provided by the counselors 
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Annexure 

Annexure 1:  Roster for the month of June 
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Annexure 2: Pictures of Tele-mentoring via video call                                 

                        

 

                  

                           

           

 

 

प्रो. (डॉ.) अननल कुमा  गोएल 

पररयोजना शनदेिक, राज्य पोषण मध्यवतिन उतृ्कष्टता कें द्र  (SCoE4N) 

प्राध्यापक एवं शवभागाध्यक्ष 

बाल एवं शििु रोग शवभाग, एम्स रायपुर 

Tele-mentoring session with Counselors  

Early Initiation of Breastfeeding captured during Tele-mentoring 
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 IYCF टेली-मेंटर िंग र पोटट  
(अकू्टब -नविंब  2024) 

Introduction:  
State Center of Excellence for Nutrition Interventions (SCoE4N), Department of pediatrics, AIIMS 

Raipur is providing technical support for implementation of Community-Based Management of 

Children with Severe Acute Malnutrition (CSAM) with support from DWCD, DOHFW and UNICEF in 

the state.  The program also entails a preventive domain of work which focuses on improving Infant and 

Young Child Feeding (IYCF) practices and decelerating “Under 6 Growth Faltering”. Under the 

SCoE4N a state resource center for IYCF is established to support the above said aim through various 

activities at the state and district level. The center has trained a total of 57 counselors from District 

Hospitals (DHs) and Community Health Centers (CHCs) and has pioneered Tele-mentoring of these 

counselors.  

Objectives 
 To support the trained counselors to initiate and sustain lactation counseling. 

 To monitor the IYCF practices at facility level. 

 To strengthen IYCF practices at the facility and eventually in the districts. 

Process 
SCoE4N team members Dr Nagma Nigar Shah (State IYCF Coordinator) and Ms Dhaleshwari 

(Lactation Counselor) do the Tele-mentoring under the guidance Dr Anil Kumar Goel, Program 

Director, Professor and Head, Department of Pediatrics, AIIMS Raipur. These calls are done between 

12:30 to 1:30 pm using Zoom call. 

  

AIIMS/PED/SCOE/OW/2024/ Date:  December 2024 
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Findings 

A total 34 Tele-mentoring sessions were completed in October and November. Findings are as follows. 

1. Network issue: Observed at DH Koriya.  

Counselor from CHC Tokapal, District Bastar informed that she could not join the call due to 

network issues. 

2. Irregularity in joining Tele-mentoring sessions/counseling:  

 It was observed that many counselors did not attend the Tele-mentoring sessions. Some of them 

gave prior information about their leaves which was mainly related to various festivals that 

occurred in the month of October and November but some of the counselors were absent from 

session without any prior notice.  

 Counselor from DH Dantewada informed that he is not giving counseling regularly as he is 

posted at Durga Pandal as part of the medical team. 

3. Issue of delayed initiation of breastfeeding: 

 Counselor from DH Narayanpur and Koriya informed (previously) that some delay in initiation 

of breastfeeding (initiation within 1 hour of delivery) happens due to shifting of patients from 

Operation theatre to PNC ward. Both of them were asked to observe the shifting process and 

speak to concerned authority about the same. Counselors informed that shifting takes around 1 

to 1.5 hours and breastfeeding is initiated afterwards. Both counselors were asked to advocate 

for skin to skin contact and initiation of breast feeding inside the Operation theatre or any 

suitable area near it. In both these instances Medical and Nursing Officers informed that in C-

sections, initiation of breastfeeding is considered early if it is done within 2 hours.  

4. Issue of formula feed/top feed:  

 Counselor from DH Korba shared that one mother delivered at night; formula feed was 

prescribed by doctor. During morning round, she counseled the mother and mother started 

breast feeding. She informed that sometimes JRs also prescribe formula feed. 

5. Counselor of the month: September: Mrs. Kavita, DH Mahasamund  

October: Ms Minakshi, DH Koriya 
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During these sessions we connected to mothers admitted in the PNC ward with support from 

counselors. Total 38 mothers were interviewed. Following are some of the key findings from these 

discussions (Table No. 1).  

Table No. 1: Findings 

S.No Indicators 
Response 

Remarks, if any 
Yes No 

1 Whether mother breastfed the 

baby within one hour of 

delivery 

30 8 

Reasons for delay in initiation of breastfeeding:  

-Child’s illness (Admitted to SNCU immediately 

after birth) 

-Mother not able to feed due to stitches 

2 Whether baby was given 

colostrums 
38 0 

- 

3 Whether any pre lacteal  

(Formula milk) is given 

8 30 

Reasons for formula feed: 

-Child was admitted to NBSU/SNCU 

-Delivery at night and formula feed prescribed 

-Insufficiency of breast milk 

-Mother not able to feed due to stitches 

4 Whether mother is currently 

breastfeeding 
34 4 

4 mothers were giving mix feed, rest were giving 

only breast milk 

5 Whether mother received 

counseling on breastfeeding 
35 3 

 

Action Points 
1. Plan review of counsellors through child health division 

2. Provide supportive supervision through field visits, in the focused districts  

3. Facilitate dissemination of Tele-mentoring reports to the districts 

4. Roster for the month of December is prepared and shared (attached as annexure) 



 

State Center of Excellence for Nutrition Interventions (SCoE4N) 

बाल एवं शििु रोग शवभाग  

Department of Pediatrics 

अखिल भारतीय आयुशविज्ञान संस्थान, रायपुर, छत्तीसगढ़  

                             All India Institute of Medical Sciences, Raipur (CG) 

 

Tatibandh, GE Road, Raipur - 492 099 (CG) E-mail: scoesamaiimsrpr@gmail.com 

4 
 

Annexure:  Roster for the month of December 
 

 

                 

 

 

प्रो. (डॉ.) अननल कुमा  गोएल 

पररयोजना शनदेिक, राज्य पोषण मध्यवतिन उतृ्कष्टता कें द्र  (SCoE4N) 

प्राध्यापक एवं शवभागाध्यक्ष 

बाल एवं शििु रोग शवभाग, एम्स रायपुर                   

 


	Report on IYCF Tele-mentoring
	(For the month of January 2024)
	Introduction:
	Objectives
	Process
	Findings
	Action Points
	Annexure
	Annexure 1:  Roster for the month of February
	Annexure 4: Pictures of Tele-mentoring via video call


	IYCF टेली-मेंटरिंग रिपोर्ट
	(जून 2024)
	Introduction:
	Objectives
	Process
	Findings
	Action Points
	Annexure
	Annexure 1:  Roster for the month of June
	Annexure 2: Pictures of Tele-mentoring via video call


	IYCF टेली-मेंटरिंग रिपोर्ट
	Introduction:
	Objectives
	Process
	Findings
	Action Points
	Annexure:  Roster for the month of December


